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[bookmark: _heading=h.8xuv448oae1q]Safeguarding Children & Child Protection Policy 
1. [bookmark: _heading=h.c8oyzryy3g2w]Policy Aims
Pips Dance Academy is committed to safeguarding and promoting the welfare of all children and young people. The aims of this policy are to:
· Provide a safe, inclusive and supportive environment for all children and young people.
· Ensure all staff, volunteers and contractors understand their safeguarding responsibilities.
· Enable concerns about a child's welfare to be identified, recorded and acted upon promptly.
· Protect children from abuse, neglect, exploitation and harm.
· Support compliance with statutory safeguarding responsibilities and best practice guidance.
Pips Dance Academy believes that:
· The welfare of the child is paramount.
· All children have an equal right to protection from harm.
· Safeguarding is everyone's responsibility.
· Early intervention is essential when concerns arise.
· Children have the right to be heard and listened to.
· Effective safeguarding requires partnership working with parents, carers and statutory agencies.
This policy is informed by:
· Working Together to Safeguard Children (latest edition)
· Keeping Children Safe in Education (where relevant to the organisation)
· The Children Act 1989
· The Children Act 2004
· The Education Act 2002
· Data Protection Act 2018
· UK GDPR

2. [bookmark: _heading=h.gzvnjg6fl5eo]Roles and Responsibilities
The Designated Safeguarding Lead (DSL) will:
· Act as the first point of contact for safeguarding concerns.
· Maintain safeguarding records.
· Make referrals to Children's Social Care and other agencies where appropriate.
· Ensure safeguarding training is up to date.
· Liaise with the Local Authority Designated Officer (LADO) when allegations are made against staff.
All staff and volunteers will:
· Read and comply with this policy.
· Complete required safeguarding training.
· Report concerns immediately.
· Maintain appropriate professional boundaries.
· Record concerns accurately and promptly.
3. [bookmark: _heading=h.lue5col4cna]Our Responsibility
At Pips Dance Academy we recognise we have a responsibility to protect and safeguard the welfare of all children and young people we work with and have an explicit duty to do so under the Children Act 1989 and 2004 and the Education Act 2002 (England). At Pips Dance Academy we believe that the welfare of the child is of paramount importance. That no child should be treated any less favourably than others in accessing services that meet their needs and that all children, without exception, have the right to protection from abuse regardless of their gender, ethnicity, disability, sexuality or beliefs. 
A ‘child’ is anyone who has not yet reached their 18th birthday. The fact that a child has reached 16 years of age, is living independently, in further education, or working does not change his/her entitlement to services or protection as a child. Our guidelines apply to all children and young people until their 18th birthday. This therefore means that anyone in the dance school who is over the age of 18 is classed as an adult and therefore should adhere to the policies as an ‘adult’. 

4. [bookmark: _heading=h.zehx887appds]Safeguarding and promoting the welfare of children and young people means:
· Protecting children from maltreatment, preventing impairment of a child’s health or development
· Ensuring that children are growing up with the provision of safe and effective care and taking action to ensure that children have the best life chances. 
At Pips Dance Academy we will do this by:
· Identifying and responding to concerns about a child or young person
· Providing a safe and happy dance environment
· Having policies available on the website and accessible at any time
· Thinking about equality and diversity and representation and support in your school
· Using safer recruitment strategies such as all staff having DBS check and references before they join your team

At Pips Dance Academy all concerns and allegations of abuse will be taken seriously. It is the responsibility of all staff, volunteers and adults to take steps to protect children, to keep them safe from hazards and to take appropriate action in the event of an accident. It is the responsibility of all staff, volunteers and adults to take reasonable steps to protect children and young people from harm and abuse while in contact with our school and our staff and to report any incident of or suspicion of abuse to the Designated Safeguarding Lead or in their absence directly to the appropriate statutory authority.
5. [bookmark: _heading=h.n2nxe0so1n74]Designated Safeguarding Lead
At Pips Dance Academy our Designated Safeguarding Lead is Pippa Fisher-Coldwell and our Deputy Designated Safeguarding Lead is Melanie Henry . As Designated Safeguarding Leads, they have additional training in safeguarding children and managing allegations training.  
6. [bookmark: _heading=h.727kol7f3ipw]Managing Injury
If a child has a physical injury and there are concerns about abuse, attention should be sought for the injury first then procedures for referring to children’s social care/ children’s social work services should then be followed. Contacting the emergency services for medical treatment must not be delayed for any reason.

7. [bookmark: _heading=h.fcr62kurv0by]Managing Recruitment
All individuals working at Pips Dance Academy as staff or chaperones and have contact with children and young people are required to hold a valid, clear DBS check. All staff and volunteers will be recruited in line with safer recruitment guidance. No staff will be employed or able to volunteer if they are barred from working with children and in the event of an incident where a member of staff has to be dismissed (or chooses to leave) because they have harmed a child DBS will be notified. 
a. [bookmark: _heading=h.acv8ojwjkv4p]Online Searches of Shortlisted Candidates
As part of our safer recruitment procedures, publicly available online searches may be carried out on shortlisted candidates. These searches are undertaken solely to identify any information that may indicate an applicant may be unsuitable to work with children or may pose a safeguarding risk.
8. [bookmark: _heading=h.405d8r45k8e1]Managing Allegations
If any member of staff or volunteer has concerns about the behaviour or conduct of another individual within the organisation the nature of the concern should be reported to Pippa Fisher-Coldwell the school Principal and/or Melanie Henry as Designated Safeguarding Leads. The member of staff who has a concern or to whom the allegation or concern is reported should not question the child or investigate further. Pippa Fisher-Coldwell and/or Melanie Henry will report the matter to the Local Authority Designated Officer (LADO). If an allegation or concern is raised about a member of staff, outside of work, this may still present a risk of harm to children for whom that member of staff is responsible and as such the general principles of this policy still apply. 
9. [bookmark: _heading=h.h0qbwntx3jed]Harm to Children
Everybody working with children at Pips Dance Academy must be alert to the needs of children and the risk of harm. All staff, volunteers and adults should be able to recognise, and know how to act upon evidence that a child’s health or development is being impaired or that a child is suffering or likely to suffer significant harm. At Pips Dance Academy we will make every effort to protect children from harm when they are visiting our setting/ attending our classes.
We Will Ensure:
· Appropriate recruitment and selection procedures.
· Provision of safeguarding training for all staff and volunteers.
· Ensuring all staff and volunteers hold clear current DBS checks.
· We will take all reasonable steps to ensure health, safety and welfare for all those who access our organisation [www.pipsdanceacademy.co.uk/policies].
· We will take all practicable steps to ensure that no one working with us or for us would put a child in a situation of unreasonable risk to their health and safety.
Any member of staff who has concerns about a child must:
· Record the concern as soon as possible.
· Report it immediately to the DSL or Deputy DSL.
· Preserve any evidence.
· Maintain confidentiality.
· Not investigate the matter themselves.
Where a child is in immediate danger, staff should contact emergency services and Children's Social Care without delay.
a. [bookmark: _heading=h.w06xvxvagc2h]Low-Level Concerns
Pips Dance Academy encourages staff to report any concern, no matter how small, regarding the behaviour of an adult working with children.
Examples include:
· Inappropriate comments.
· Poor professional boundaries.
· Favouritism towards a child.
· Unprofessional electronic communications.
Low-level concerns will be recorded, reviewed and managed appropriately.
[bookmark: _heading=h.qi6ibydxr5ne]10. Whistleblowing
All staff have a duty to raise concerns about unsafe practice or behaviour. Any member of staff who feels unable to raise concerns internally may refer directly to relevant statutory agencies.
No individual will suffer detriment for raising a genuine safeguarding concern.

10. [bookmark: _heading=h.9g7oki64ozn5]Where We Suspect Harm and Abuse
· Every member of staff has a duty to be alert to the signs of harm and abuse.
· Where they have concerns, these should be recorded carefully and accurately.
All concerns should be discussed with the Pips Dance Academy Designated Safeguarding Leads. A decision shall then be made regarding sharing this concern onward to children’s social care/ children’s social work services or the police. Where possible and only if it is safe to do so the teacher who has the concern or the Designated Safeguarding Lead should let the parent / carer of that child know if they intend to raise that concern with children’s social care/children’s social work services and they should seek their permission to share information. 
In the absence of the Designated Safeguarding Lead, all concerns should be shared directly with Children’s Social Care/ Children’s Social Work Services. 
Tel: 01296 382070 E-mail: secure-LADO@buckinghamshire.gov.uk
01296 383 962 between 9am to 5:30pm Monday to Thursday, 9am to 5pm Friday.
0800 999 7677 before 9am, after 5:30pm (5pm on a Friday) or at weekends (Emergency Duty Team).
All information sharing must be Data Protection Act and GDPR compliant. Sharing must be discrete, appropriate, honest and accurate but it is important for all staff and volunteers to be aware GDPR and Data Protection law does not create a barrier to sharing safeguarding information and all concerns MUST be shared with the DSL and children’s safeguarding as necessary. 
[bookmark: _heading=h.oy98jvuoodxg]

11. [bookmark: _heading=h.z8l7xa84ryuw]Recognising Harm and Abuse
Below are the definitions of harm to children and young people use these to help you recognise harm and ensure you cause no harm.
a. [bookmark: _heading=h.xs43o3ed6xx7]Physical abuse
A form of abuse that may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of or deliberately causes illness in a child.
b. [bookmark: _heading=h.aaunezm5j9qj]Emotional abuse
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless, unloved, inadequate, or valued in so far as they meet the needs of another person only, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as the over protection and limitation of exploration and learning, or preventing the child from participating in normal social interaction. It may involve seeing or hearing the Ill treatment of another. It may involve serious bullying (or cyber bullying), causing children to frequently feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 
c. [bookmark: _heading=h.5fhgy7i8tr4r]Sexual abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing rubbing, touching outside of clothing. They may also include non contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). 
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 


d. [bookmark: _heading=h.qbkrnm5y5d45]Neglect
The persistent failure to meet a child’s physical and/ or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing, and shelter (including exclusion from home and abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care givers); ensure access to appropriate medical care or treatment. It may also include an unresponsiveness to a child’s basic emotional needs. 
12. [bookmark: _heading=h.wimt38ftvby5]If A Child Tells Us They Have Experienced Harm and Abuse:
· Always listen to what the child has to say with an open mind
· Do not ask leading or probing question
· Never stop a child who is talking freely about significant event
· Make a note of the discussion, taking care to record the timings, setting and people present, as well as what was said
· Do not ask children to make a written statement
· Never promise a child that what they have told you may be kept secret.
· Explain that you have responsibility to share information
· Inform the DSL for your organisation immediately. 
13. [bookmark: _heading=h.9wvjw9wmxwwh]Where We Believe Another Teacher or Responsible Adult Has Harmed a Child
If any member of staff, volunteer or adult has concerns about the behaviour or conduct of another individual within the organisation the nature of the concern should be reported to Pippa Fisher-Coldwell and/or Melanie Henry who will report the matter to the Local Authority Designated Officer (LADO).
Pips Dance Academy has a duty of care to ensure the safety and wellbeing of all its students/children whilst taking part in classes and events with our school. We will provide, as far as is reasonably practicable, an environment that is safe and with minimum risk to all who take part.
14. [bookmark: _heading=h.swpwo5yl8jwg]Promoting Good Practice
Child abuse can arouse strong emotions in those facing such a situation. It is important to understand these feelings and not allow them to interfere with your judgement about the appropriate action to take. Abuse can occur within many situations including the home, school and outside environments. Some individuals will actively seek employment or voluntary work with young people in order to harm them. A teacher, official or volunteer will have regular contact with young people and be an important link in identifying cases where they need protection. All suspicious cases of poor practice should be reported to the principals.
15. [bookmark: _heading=h.y85m7u6ti11x]Online Safety and Electronic Communication
Pips Dance Academy recognises that safeguarding extends to the online environment.
This policy applies to:
· Email communication
· Text messages
· WhatsApp
· Facebook Messenger
· Instagram messaging
· Signal
· Teams
· Any current or future digital communication platform
Staff must:
· Use approved communication channels.
· Maintain professional boundaries online.
· Never communicate privately with students using personal accounts.
· Report any online safeguarding concerns immediately to the DSL.
16. [bookmark: _heading=h.rvidjg208lw3]Good Practice Guidelines
All personnel should be encouraged to demonstrate exemplary behaviour in order to protect themselves from false allegations. Please see our policy for a good practice document for these behaviours.

17. [bookmark: _heading=h.ma3t6rw00rmj]Photography and Filming
Written parental consent will be obtained before images of children are used for promotional or educational purposes.
Staff must:
· Use only authorised devices.
· Store images securely.
· Never share images via personal social media accounts.
· Follow the Academy's data protection requirements.
Unauthorised photography, filming or sharing of images may constitute gross misconduct and may be referred to safeguarding agencies where appropriate.
18. [bookmark: _heading=h.7sdgx7v6nsr7]Confidentiality
Every effort will be made to ensure that confidentiality is maintained for all concerned. Information will be handled and disseminated on a need to know basis only.
19. [bookmark: _heading=h.n197j87le6ny]Bullying
If bullying is suspected, the following actions will take place:
· To help the victim and to prevent bullying:
· All signs of bullying will be taken very seriously
· All children will be encouraged to speak about their concerns. The victim will be helped to speak out and to tell someone in authority.
· All allegations will be investigated and actions taken to ensure the safety of the victim.
· Victims and alleged bullies will be spoken to separately
· Victims will be reassured that they can trust who they are speaking to and they will be helped, but promises must not be made to tell no one else.Any concerns must be reported to staff immediately so appropriate action can be taken.
20. [bookmark: _heading=h.augim8djq5wg]Policy Details
Policy	Health, Safety and Well-being Policy
Organisation	Pips Dance Academy
Policy Owner	Pippa Fisher-Coldwell
Date of Policy	
Review Date	
Version	1.0



[bookmark: _heading=h.y0uzbs9prmel]Please note that if there are any safeguarding concerns, these must be reported to Pippa Fisher-Coldwell and/or Melanie Henry immediately as the Designated Safeguarding Leads.
WE ALSO USE THE NATD CHILD PROTECTION POLICY ALONGSIDE OUR OWN POLICY, WHICH CAN BE FOUND AT - https://www.natd.org.uk/dance/natd-policies/
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